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MINUTES 

Minutes for the meeting of the Board of Directors of Cornwall Airport Limited (CAL) held on  
10 March 2025 0900-1000 at Truro, Northern Access Road (NAR) site  

 
Members: Jan Ward (JW)   Chair 
 Julia Gregory (JG)   Senior Independent Director  
 Neil Edmond (NE)   CEO    
 Samantha O’Dwyer (SO’D) Divisional Director, CAL (via Teams) 
  
In attendance: Simon Ashby (SA)   Non-Executive Director 
 Antony Byrne (AB)  Non-Executive Director 
 Matt Johnson (MJ)  Non-Executive Director 
 Jane Milligan (JM) Non-Executive Director  
 Paul Cooper (PC)  Finance Director 
 Cat Pritchard (CP) Head of HR and Advisor to CEO and Board  
 Emma Hellingsworth (EH) Board and Committee Business Manager 
 Tracy Thomas (TT   Board and Committee Executive Administrator 
 

 Item Action 

25/3/1 Noted: 

• No apologies received. 

 

25/3/2 Notice and Quorum 
Noted: 

• The meeting was quorate. 

 

25/3/3 Declarations of Interest 
Noted: 

• No additional declarations were received. 

 

25/3/4 Minutes and Tracked Actions  

25/3/4.1 Minutes of the CAL Board meeting held on 10th February 2025 (Enclosure A) 
Decision: 

• The minutes were approved as an accurate record of the meeting. 

 

25/3/4.2 Actions and tracked matters arising (Enclosure B) 
Noted: 

• Further to 25/2/5 PSO, it was noted that the Shareholder Board approved the 
original PSO level, which was 50% less than requested in the most recent paper, 
and which will have significant implications for CAL. The action can now be closed. 

• Further to 25/2/4.2 Divisional Performance, it was confirmed that data from the 
previous 5 years to provide better comparison and identify trends should be 
included in the paper once a quarter and a request will be made to the Team to 
provide this. Support from the Finance Team is available, should it be required. 
The action remains ongoing. 

 

25/3/5 Divisional Performance (Enclosure C) 
KPIs and P10 Divisional Performance 
Noted: 

• Approximately half of the outstanding invoices from the Council have now been 
processed and escalation meetings for outstanding Council debts have been 
arranged. 

• PSO payments are now coming to CAL direct from the Council, rather than via 
Eastern, given the ongoing challenges with Eastern. Corserv are required to 
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underwrite the debt owed by Eastern (approximately £500k). This risk is not 
therefore a risk shared by the Council. 

Decision:  

• Given the current position with CAL and that a deal has yet to be agreed under 
Project Corduroy, it was agreed that the legal route regarding outstanding debt 
with Eastern, should now be taken and appropriate colleagues at the Council 
should be made aware of this decision. 

Noted: 

• CAL originally requested £2m for summer 2025 facilities development. This was 
declined and the request then reduced to £432k to cover essential compliance and 
operational items, as noted in the paper. A business case for this work will be 
completed in time for the summer season, the end of March.  

• The risks around staffing with a number of executive roles leaving the Company 
and potentially 4 fire service staff looking to join other fire services, largely due to 
pay disparities. Role evaluations for these roles are being considered with HR. 

Discussed: 

• Discussions on the future of Project Corduroy and the head lease remain ongoing 
with the Council. It is imperative that Corserv are included and sighted on any 
communications the Council publishes on the airport. It is unlikely the Council will 
progress any deal with the airport before the elections but Corserv will require a 
commitment from the Council that Corserv do not have to continue to pay the 
subsidy. The subsidy has been included in the Corserv Business Plan 2025/2026 
but will unsustainable after this time. 

• Project Corduroy is likely to need to be re-branded or shut down and replaced. A 
new project would require resourcing from Corserv. 

• Any potential new investor would not be able to transfer liability of the capital 
expenditure and deficit, and would be FSA regulated. 

• The importance of checking with the current investors how much has already been 
invested and to provide clarity with them that this spend would not be transferred 
to Corserv. 

• The Council should be clear that if performance targets aren’t met, the decision 
will be made to close the airport. The Directors are responsible for ensuring the 
airport remains a going concern and this should be communicated with the 
Council, with a cash flow plan and a timeline of decisions. 

Noted: 

• Louis Gardner has recently been confirmed in his role as Head of Spaceport and 
will resign from his role in the Cabinet on Friday 14th March before commencing is 
new role on Monday 17th March.  

• Mitigations are in place to cover the 6% loss of flying. 

• Leonardo has confirmed their commitment to continuing to support the existing 
radar, despite the challenges with parts no longer being available. 

• Some incomplete data on the compliance statistics that showed December and 
January but not February data. 

Action: 

• To circulate the compliance statistics for February 2025, to the Board before the 
next meeting.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SO’D 

25/3/6 Any Other Business  
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Noted: 

• None received. 

25/3/7 Date of next meeting 
14th April 2025 

 

 
 
 
Actions 
 

Minute Action By Deadline 

25/3/5 To circulate the compliance statistics for February 2025, to the Board 
before the next meeting 

SO’D Before the next 
meeting 

 


